Appendix 10

UPDATE ON RE-OPENING – LOOKING AHEAD INTO JULY 2021 & BEYOND

Intro & context
It has been a few weeks since our last written update on re-opening plans.  The aims of this note are to:
1. Summarise where we are now
2. Set out our current thinking

Government Roadmap & general observations
We now know that the earliest that Stage 4 will occur is 19th July.  We do not know what infection control precautions are likely to be required on a long-term basis when social distancing is relaxed.  It is not unreasonable to think that as with workspaces and business premises, improved ventilation and enhanced hygiene measures will be part of the new normal for places of worship.
This parish provides 3 in-church services each Sunday across 2 different venues, with Worship in the Wild scheduled as a fourth service on a monthly basis.  Plans are also in place for a midweek communion service on a fortnightly basis at P&P commencing in July and for an outdoor service on Saturday (see below).

Communal worship
10am streamed service from P&P
We are seeing an increase in in-person attendance at P&P with just under 60 in attendance over the past 3 Sundays which is close to capacity.  We are reviewing whether booking will be necessary or whether an additional morning service is needed.  We are mindful though that as we approach the traditional summer holiday months, physical attendance in church typically reduces.
The majority of people watching this service on YouTube do not do so live – a simple analysis of our recent figures illustrates this as follows.
	Date
	No. of live views on YouTube (estimated)
	Total no. of views (as at 30 June 2021)
	No. physically present at P&P

	9 May
	c.90
	295
	No fig held (less than 50)

	16 May
	c.90
	277
	No fig held (less than 50)

	23 May
	c.90
	316
	No fig held (less than 50)

	30 May
	c.80
	212
	No fig held (less than 50)

	6 Jun
	c.80
	253
	c.60

	13 Jun
	c.64
	252
	c.60

	20 Jun
	c.63
	231
	c.55

	27 Jun
	c.67
	209
	c.57





Families with children
At the APCM there were specific questions on ‘when’ face to face in church Sunday Club and other Y&C groups would resume.
Currently, the only face to face meetings taking place are for young people in school years 10 – 13 (ages 14 to 18 years) via Refresh (meeting Sunday evenings) and GRUB (meeting Tuesday evenings).
As noted earlier, Worship in the Wild is up and running.
The parish’s greatest challenge concerns resumption of a comprehensive Y&C programme.  To help start to set the context of how difficult this is, pre-pandemic at P&P we catered for pre-school (inc a creche), primary school and secondary school children in one location together with their parents and carers alongside other parishioners.  On a week to week basis, we were unsure of how many will attend and how many volunteers would be available.
On a normal, Sunday our modus operandum for children’s’ church alongside the family service at P&P involved the use of indoor spaces where no adequate ventilation exists and the groups moving from room to room according to the activities being run.
Not every church in the Diocese has been able to maintain Y&C provision.  Those like us who have continued to do so are facing similar challenges.
Throughout the lockdowns, Andy and Emily (with volunteers) have been active pursuing a variety of approaches to minister to youth and children.  The latest initiative for communal worship is ‘Together Time’ which is aimed at families as a whole.  Producing these clips involves writing, filming and editing the segment for the streamed service.  We have no means of monitoring how many children are watching the services and how they are benefiting from these initiatives.
Engagement with families to find out what they are doing and what they want has proved particularly difficult.  Feedback from those of SOS age (years 6-9) and their parents, although limited, has shown that there is a want to meet during the morning service, a sentiment that has also been expressed about Sunday Club.
This field of ministry is essential and it one where we want to make greater use of our collective abilities and gifts to help Andy, Emily and Wendy.  Exactly how we do not know.  We are hoping to be able to use some of Victoria Lawrence’s time when she is back in Tonbridge in the coming weeks but her involvement is not a permanent solution.  Support from the PCC (i) with intellectual input on ideas and plans and (ii) direct involvement in implementing those plans would be very welcome.
Baptisms
There are a number of families waiting for the resumption of baptisms.  We have not yet worked out how to accommodate these services.
Simply Jesus – 5pm service of the spoken word @ P&P
We are seeing attendance of 25-30 per week.  Going forward on a monthly basis, a service of Holy Communion will be held in this slot on the first Sunday beginning Sunday 4th July
8am Holy Communion @ St Saviours
We are seeing attendance of 25 per week.


Other services across the Parish
We understand that there is a desire among some parishioners for a return to their ‘normal’ or near normal pattern of worship.
At present though, we do not feel ready to propose this approach as:
1. We do not know what the regulations will be affecting places of worship in Stage 4 – planning & organising services with infection control precautions is more resource intensive
2. The current level of availability of volunteers and resources – as above but also our complement of volunteers for all roles is down on pre-pandemic levels and it is becoming a struggle each week to fill all the ‘jobs’ for the current range of services (at the time of writing this note, there are no volunteers signed up to assist with stewarding/welcoming for the 10am P&P service during July)
Re-opening St Philips
The leadership team of St P is planning outdoor worship on Saturday 17th July and Saturday 14th August beginning at 11.30am.  The exact format is being worked on and it is expected to involve singing by the congregation – outdoor singing is permitted under Stage 3.  A COVID risk assessment is being prepared.
Re-opening St Andrews
TBA
Re-opening St Saviours
TBA
Mid-week communion
As noted above, it is planned to provide a service of Holy Communion at P&P on a fortnightly basis on Wednesday (details to be confirmed).
Other activities
Church groups – some groups have restarted and are using church buildings and the churchyard
External hirers – as noted earlier in the spring, a number of hirers are returning.  Other hirers have indicated that they are unlikely to return ‘indoors’ until later in the year
Refreshment & Coffee shop
After Y&C church, resumption of any form of provision of food & drink is the second most complicated task.  The regulations affecting the hospitality sector apply.  Put simply this means that amongst a number of precautions, anyone drinking a tea or coffee inside would need to be seated and part of a group of no more than 6 with no mingling.  Tables would need to be situated respecting social distancing.  Our kitchen and serving arrangements would need to be configured to enable safe working and those serving would need appropriate PPE.
Serving drinks outdoors is a lot simpler in terms of serving and consumption, however, any preparation performed indoors would need to be compliant with the regulations.
As a trial, the St Philip’s leadership team is planning on serving refreshments outside to coincide with the end of the weekly health walk each Saturday (start date is to be confirmed).  We will review this to see what can be learned for our other buildings.  A COVID risk assessment is being prepared.
Aside from this trial, we are not intending to offer refreshments at other churches after services while we remain in Stage 3.

Life events (weddings & funerals)
Wedding services are scheduled throughout the rest of the summer.
We continue to support the bereaved in ministering to them and holding funeral services.

Other projects
Wendy & Kerry are looking into issuing welcome cards and prayer request cards for both church and online. 
There are 2 mini-research projects that we feel may be of value – both of which derive from the responses to Life Giving Questions
1. Although the total number of views has dipped in recent weeks, we believe that the hybrid service continues to be the most successful (in terms of numbers) means of preaching the Gospel that the parish has undertaken.  We feel that further analysis is needed of who is watching our services to find out who outside of the parish family is a viewer and to identify how we can engage with them more meaningfully
2. To follow up with those who had attended our live services pre-pandemic but do not view or have stopped viewing the hybrid service.
If pursued, the above would represent new initiatives for Wendy and the staff team to progress alongside all of the other work that is going on.


Paul White/Adam Calvert
30 June 2021
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